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PNLG STRATEGIC ACTION PLAN (2010-2015) 

 
Background 
 
1. After almost a decade of existence, with 25 member local governments and 8 annual 

forums convened since 2001, the PNLG continues to expand in number as well as 
geographical coverage, providing the impetus for its transformation into a dynamic 
and unique network of local governments committed to promoting sustainable 
coastal development in the East Asian Seas region through ICM implementation.   

 
2. The General Assembly of the PNLG during its meeting in Bataan, Philippines on 21 

November 2009 recommended the development of a PNLG Strategic Action Plan to 
chart the future course of the PNLG as the network continues to grow and faces new 
opportunities and challenges.     

 
3. The PNLG has reached a milestone in November 2009, when it became a Non-

Country Partner of the East Asian Seas Partnership Council (EASPC). As a member 
of the EASPC, the PNLG joins 11 Country Partners and 19 Non-Country Partners 
who have agreed to work as complements of each other, act dynamically and in a 
coordinated manner, and bring into full play the role of each stakeholder in the 
implementation of the Sustainable Development Strategy for the Seas of East Asia 
(SDS-SEA). 

 
4. As a member of the EASPC, the PNLG will have a voice in an intergovernmental, 

multi-sectoral body that has committed itself to scaling up ICM across the region. 
The PNLG can contribute significantly by sharing knowledge and on-the-ground 
experience in the development and delivery of ICM. Furthermore, with national 
governments taking a keen interest in scaling up ICM programs, the PNLG has a 
unique opportunity to contribute to the planning and development of such programs 
and contribute to achieving the regional target of 20% ICM coverage of the regional 
coastline by 2015. 

 
5. The Letter of Cooperation signed between PEMSEA and PNLG, which is aimed at 

facilitating collaboration in promoting the implementation of ICM programs and in 
mainstreaming ICM programs into the development plans of the local governments 
will certainly help in promoting the benefits of ICM among local governments.   

 
6. It was recognized that the PNLG is still to be considered in a transitional stage. In 

view of the anticipated transformation of PEMSEA, which recently acquired its 
international legal personality, it is deemed necessary that the PNLG has to keep 
pace with these developments.  

 
7. The PNLG President and Vice President were reelected during the General 

Assembly meeting on 21 November 2009. It is anticipated that the officers will 
effectively lead the transformation process to a successful conclusion within their 
second term of office, i.e., 2009-2012. 

 
8. The purpose of this document is to outline the proposed strategies and actions 

required a) for the transformation of the PNLG and become fully effective and 
operational, and 2) to identify the processes that the PNLG must consider in light of 



 

 2 

the national and regional targets and programs being developed for ICM scaling up, 
for consideration and discussionof the PNLG members.  

       
PNLG Vision, Mission and Objectives 
 
9. The Charter of the PEMSEA Network of Local Governments for Sustainable 

Coastal Development (PNLG Charter), which was adopted in Haikou, PR China, on 
13 December 2006, spelled out the vision, mission, goal and objectives of the PNLG, 
as well as its operating modalities. 

 
10. The PNLG’s vision is, “Coastal areas throughout the East Asian Seas region are 

managed sustainably.” 
 
11. The PNLG’s mission is to serve as a sustainable network of local governments in 

the region, which, along with their stakeholders, shall be committed to promote the 
application of ICM as an effective management framework to achieve sustainable 
coastal development.  

 
12. The PNLG’s Goal is to facilitate the sustainable development and environmental 

conservation of marine and coastal resources of the region through advocacy, 
knowledge sharing, forging multi-stakeholder participation and partnerships among 
local government, national agencies, civil society groups, including non-
governmental organizations and people’s organizations, and the private sector. 

 
13. The PNLG Objectives are: 
 

a) To enhance the capacity of local governments to plan, develop, and manage 
their coastal and marine resources for sustainable use; 

b) To promote the application of ICM approaches, processes and tools in coastal 
planning, development and management; 

c) To facilitate the linkage between scientific/technical institutions and local 
governments, in order to provide capacity building and scientific input to local 
government decision-making, policies and programs; 

d) To implement innovative financing mechanisms and partnership arrangements 
for environmental investments with international and national financial institutions, 
private investors and operating companies, where appropriate; 

e) To strengthen multi-stakeholder involvement in managing coastal and marine 
resources, in order to enhance societal and corporate responsibility for 
sustainable development of natural resource; and 

f) To enhance local coastal governance, as well as inter-agency and multi-lateral 
coordination mechanisms, in dealing with coastal and ocean management issues. 

 
PNLG Strategic Action Plan 
 
14. Building a stronger regional network (2010-2012) 
 

To help in operationalizing the PNLG’s vision, mission, goals and objectives, and for 
strengthening the PNLG, the following actions are proposed:  

 
a. Establishing a niche in sustainable coastal development: Strengthening 

governance through ICM program implementation, providing local actions and 
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solutions to national, regional and global environmental concerns and 
contributing to achieving set targets.    

 
b. Stock-taking of achievements, useful lessons and good practices in ICM 

implementation to provide guidance and insights to relevant national agencies in 
the development of national ICM scaling up programs. 

 
c. Disseminating information and transfering the knowledge, methodologies 

and tools among the members including ICM scaling up sites and to promote the 
PNLG and its advocacy more widely and more efficiently by i) strengthening the 
PNLG website and linking with member local government websites and partners 
of the EASPC and other relevant agencies, and ii) regular conduct and 
organization of the PNLG forum and expanding the participation to include other 
local governments and relevant stakeholders at the national and regional levels, 
including the academe, nongovernment organizations, the private sector and 
donor organizations.     

 
d. Capacity strengthening of PNLG members through participation in ICM 

executive course, study tours and leadership seminars to be able to address 
local problems/challenges more effectively and share experiences, knowledge 
and challenges in ICM implementation.  

 
e. Expanding the membership to include local governments in ICM scaling up 

sites as well as associate members as stipulated in the PNLG Charter, requiring 
clarification in the process for application for membership and acceptance.  

 
f. Mobilizing resources for project development and implementation by 

collectively developing project proposals for donor support to address emerging 
challenges such as climate change adaptation and disaster risk reduction and 
management in support of the Manila Declaration on Strengthening the 
Implementation of Integrated Coastal Management for Sustainable Development 
and Climate Change Adaptation in the Seas of East Asia Region.      

 
g. Promoting and facilitating partnerships with universities, scientific and 

technical institutions, donors, financial institutions and the private sector to help 
in the achievement of the PNLG objectives and action plan initiatives. 

 
h. Establishing and adopting a monitoring and evaluation mechanism to measure 

progress made in ICM implementation, including performance criteria, means of 
addressing gaps and to report on the visible results of ICM. 

 
i. Operationalizing the PNLG Secretariat by enhancing the capacity of the PNLG 

Secretariat in performing its duties through i) internship at PEMSEA and other 
means to train on various aspects of secretariat-related function such as 
organization of forums, documentation of forum/meeting proceedings, fund 
management, program development among others, and ii) enhancing the 
coordinating role of the PNLG Secretariat which is an important factor in 
promoting networking among the members as well as in keeping them updated 
on relevant and timely issues that are of interest to the members and the network 
in general.  
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j. Regular and active participation in the EASPC as venue for the PNLG to 
directly convey its voice on behalf of the local governments that it represents at 
the regional level and to contribute in the formulation and assessment of 
PEMSEA’s policies and action plans to achieve the objectives and targets of the 
SDS-SEA.    

 
15. Contributing to SDS-SEA implementation (2010-2015) 
 

In line with PEMSEA’s strategic roadmap for sustainable development of the Seas of 
East Asia, the PNLG can show its commitment by contributing to the series of 
actions at the regional, sub-regional, national and local levels for the implementation 
of the SDS-SEA, including, among others:     
 
a. Participation of selected member local governments to represent the PNLG in the 

consultative workshops to be scheduled at the country level and in the regional 
joint planning workshop for the preparation of the 5-year SDS-SEA 
implementation plan. 

 
b. Participation in the preparation, organization and conduct of capacity building 

and education programs, in collaboration with PEMSEA Resource Facility, 
national governments, donors, the corporate sector and other concerned 
stakeholders, to foster improved management and technical skills in ICM 
implementation, as well as special concerns of local governments, including 
climate change vulnerabilities, and adaptation of planning, social and economic 
programs in preparation for climate change.   

  
c. Facilitating the implementation of demonstration projects and other on-the-

ground initiatives aimed at identifying good practices and solutions to 
sustainability issues at the local government level, including: i) water supply and 
use management, ii) pollution reduction and waste management, iii) coastal 
fisheries management and alternative livelihood programmes, iv) habitat 
restoration and rehabilitation, and v) and natural and manmade hazard 
prevention and management 

 
d. Facilitating the implementation of PEMSEA’s State of the Coasts reporting 

system by local governments, as a means of identifying social, economic and 
environmental baselines in coastal and marine areas, and for measuring 
progress and impacts  of ICM implementation 

 
Work Plan 
 
The proposed strategies and actions will be reviewed by the PNLG members for the 
development of a more detailed and refined strategic action plan for implementation, in 
accordance with the following work schedule: 
  

Task Activity Date 

1 Review of the proposed strategies and actions 
by the PNLG Executive Committee 

August 2010 

2 Establishment of a Working Group to develop 
the PNLG Strategic Action Plan 

August 2010 

3 Development of draft PNLG Strategic Action 
Plan 

August – October 
2010 
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4 Circulation of draft Strategic Action Plan to 
PNLG members 

October 2010 

5 Finalization of the PNLG Strategic Action Plan November 2010 

6 Presentation and adoption of the PNLG 
Strategic Action Plan at the General Assembly 
meeting 

November 2010 

7 Plan implementation Starting January 
2011 

 
Actions required from the Executive Committee:  
 
16. The PNLG Executive Committee is invited to: 
 

a. review and discuss the proposed strategies and actions to operationalize the 
objectives of the Network, and the priority issues to be addressed in such a 
plan; 

 
b. request the PNLG Secretariat, in collaboration with the PEMSEA Resource 

Facility, to establish a Working Group consisting of selected PNLG members 
and other relevant groups to develop the PNLG strategic action plan;  

 
c. request the PNLG Secretariat to circulate the draft strategic action plan for 

review and comment by the members, with a view to adopting the action plan 
at PNLG General Assembly in Chonburi in November 2010; 

 
d. request the PNLG Secretariat, in collaboration with PEMSEA Resource 

Facility, to identify opportunities and potential partners for sustaining the 
PNLG and the achievement of its objectives and action plan. 

  
--------- o ---------- 

 


